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Concession Agreement

Health Care Unit 1Hosp_ital[ at

For development of Multi-Speciality
Mira Road

Matoshree Indirabai Baburao Sarnaik Hospital, Mahajanwadi,

proposed for Hospital Consultancy, Installation, Commission, Operation,

Maintenance and Transfer basis through Public Private Partnership (PPP)
Model.
THIS AGREEMENT is made on this day of , Two

Thousand and Twenty Three at Bhaindar, Maharashtra, India.

BETWEEN

Mira-Bhaindar Municipal Corporation, a Municipal Corporation governed

by the Maharashtra Municipal Corporation Act, having its office at Late

Indira Gandhi Bhavan, Chattrapati Shivaji Maharaj Marg, Bhaindar (W),

Tal. Dist- Thane through its Deputy Municipal Commissioner Shri.Sanjay
Shinde (hereinafter referred to as the “MBMC” which expression shall,

unless repugnant to the context or meaning thereof, mean and include its

successors and assigns) of the ONE PART;
AND

Platinum Hospitals Private Limited, a Company incorporated in India
under the Companies Act of 1956 and having its registered oftice at 501A,
Flying Colours Premises Co Operative Society Ltd., DDU Marg, Near
Mulund Check Naka, Mulund West, Mumbai, Maharashtra, 400080
through its Director Shri. Sanjit Paul (hereinafter referred to as the
“pHPL”, which expression shall, unless repugnant to the context or

meaning thereof, mean and include its successors and assigns) of the

OTHER PART

MBMC and PHPL are hereinafter referred to individually as the “Party™

and collectively as the “Parties”

For PLATINUM HOSPITALS PRIVATE LIMITED
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WHEREAS,

A. By Seventy Fourth Amendment to the Constitution of India (with effect

from 1t June 1993), Part IXA was inserted which inter-alia introduced the
concept of local self-governance by urban local bodies (“ULBS” ©f
“Municipalities”). Article 243W divested powers and responsibilities on
the municipalities for performance of functions and implementation of
schemes as may be entrusted to them including those in relation to the
matters listed in the Twelfth Schedule of the Constitution of India. Public
health have been provided as few of the activities in Twelfth Schedule

which are required to be under taken by Municipalities.

B. As per the provisions of Maharashtra Municipal Corporation Act, 1949,
the ULBs are required for construction or acquisition and maintenance of

public hospitals and public health of their citizens and public in general.

C. MBMC intends to develop Multi-Speciality Hospital (Health Care Unit) at
Matoshree Indirabai Baburao Sarnaik Hospital, Mahajanwadi, Mira Road
within its jurisdiction of the Corporation. MBMC intends to engage the
private Operator for Hospital Consultancy, Installation, Commission,
Operation, Maintenance of the aforesaid hospital on Transfer basis through

Public Private Partnership (PPP) Model (hereinafter referred as “the

Project”).

D. Corporation has invited tenders through notice published in newspaper
“/__” d4td.02/05/2023. In response thereto Corporation
received Bids including of the PHPL and after evaluation of the bids
received, the Administrator of MBMC through the resolution No. 112,
dated 26/06/2023 accepted the Bid of PHPL and accordingly Letter of
Award No. 792/2023-24, dated 27/06/2023 has been issued to the PHPL
requiring, inter-aliato furnish the Performance Security of Rs.1 CR by way

of an irrevocable bank guarantee and also the execution of this Contract

Agreement.
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The MBMC and PHPL hereto have agreed to enter into this Agreement for
execution of the aforesaid work subject to and on the terms, conditions and

covenants set for thereinafier.,

SCOPE OF THE PROJECT

The scope of the Project (the “Scope of the Project”) shall mean and include,
Tender document during the contract period for development of Multi-
Specialty Health Care Unit at Mahajanwadi, Mira Road proposed for Hospital
Consultancy, Installation, Commission, Operation, Maintenance and Transfer
basis through Public Private Partnership (PPP) Model for period of 30 years.
The said hospital has been specifically described in the Annexure “A”. The
scope of the project also means the performance and fulfillment of all other
obligations by the PHPL in accordance with the provisions of this Agreement
and matters incidental thereto or necessary for the performance of any or all of
the obligations of the PHPL under this Agreement. The scope of the Project
shall also include any and all other activities that are ancillary to the above

mentioned scope of the Project.

GRANT OF CONTRACT
A. The Contract

Subject to and in accordance with the provisions of this Agreement, the
Applicable Laws and the Applicable Permits, the MBMC hereby grants
to the PHPL the Contract set forth herein including the exclusive right
and license to provide hospital consultancy , operate and maintain the
Multi-Speciality Hospital. The time period for Getting the installation,
commission of hospital completed shall be of 06 months commencing
from the appointed date of contractor (specifically to be mentioned in
the work order) and the operation period is of 30 years commencing
from the issuance of commissioning certificate from the Corporation.
The MBMC reserves their right to extend the period of commission of
hospital only in case the PHPL gives satisfactory explanation of delay

for such commission. The PHPL hereby accepts the Contract and agrees
For PLATINUM HOSPITALS PRIVATE LIMITED
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to implement the Project subject to and in accordance with the terms

and conditions set forth herein:

B. The Scope of the Project is divided into three phases i.e. as under:

a) PREPARATION OF DETAILED PROJECT REPORT/CONSULTANCYﬂit

Phase)

1.

PHPL shall provide consultancy regarding this hospital in the 1st phase and
prepare Detailed Project Report regarding the Speciality services which can be
operated in the hospital, List of equipment, instruments and machineries would
be required to start this hospital full-fledged, provide detailed project report
regarding Floor plan, Internal wall Demolition plan, Civil work, Electrical
work, Plumbing work, Firefighting work, Air condition system, carpentry work
and Fabrication work plan along with detailed drawing and estimation. PHPL
shall also provide detailed specification of all the necessary equipment be

required to purchase by MBMC.

The entire task of preparing DPR to be completed by the PHPL within one

month of receiving the work order after signing this Concession Agreement.

PHPL shall assist the Corporation in facilitating the tendering process for
procurement of equipment, medical machineries and instrument and shall work
as a Project Management Consultant to complete the project in the provided
space i.e. Matoshree Indirabai Baburao Sarnaik Hospital, Mahajanwadi, Mira
Road within the stipulated period from the date of signing of the Concession

Agreement.

PHPL shall be responsible for site survey, as-built drawings, architectural,
MEP and interiors designs. MBMC shall reserve the right to alter, modify and
revise the design proposed by the PHPL. The DPR approved by the MBMC
shall be final and binding upon the parties. PHPL shall seek structural stability

approval for installation of equipment/ facilities.

PHPL shall plan, equip and provide registration and billing counters (no cash
counter), OPD consultation rooms, waiting areas for patients and relatives,
toilet block, inpatient and outpatient pharmacy, casualty with injection/

procedure room, ECG, CT scan, X-ray, sonography & 2D echocardiography
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pathology lab with sample collection and services for biochemistry clinical

pathology, hematology testing.

6. PHPL shall plan, equip and provide for in-patient wards, intensive care units,

cath lab and at least two operation theatres

b) DEVELOPMENT OF MULTI-SPECIALITY HEALTH CARE UNIT
(INSTALLATION, COMMISSION) (2" Phase)

1. PHPL shall retrofit the existing building upgrading it to 80 plus beds of Multi
Speciality Health Care (hereinafter referred as MHC) and super speciality
hospital with standard utilities, equipment and furniture. Assessment of

actual cost of project will have to be made by PHPL.

2. PHPL shall develop the MHC Unit as per the Additional order of MBMC.
PHPL shall conduct the market assessment for the demand of secondary and
tertiary care facilities to be developed in the city and nearby regions at their
own cost.

3. To set-up the facility as per the approved plan and installation of all standard
medical equipment, instruments, hospital furniture and materials which are
necessary for treatment of MHC related procedures after getting it approved
along with the specification from MBMC. MBMC will examine the
machineries, equipment and other material procured for MHC unit by
MBMC officials as and when required. The hospital shall function under the
supervision of MBMC designated officials.

4. Most energy efficient techniques should be adopted for construction, so that
ultimately lowest energy and utilities consumption figures are obtained
during normal building operations. All the machinery, equipment and

instruments should be of the good standards and of reputed companies as

advised by PHPL.

5. The development of the hospital to be made as per Bureau of Indian Standard
specification and norms and shall follow MBL 2016, NABH, TCPO and
DCR of MBMC. Design and Engineering followed by maintenance of the
project should be as per Good Industry Practice (GIP).
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6.  Standards/ Restrictions as laid down by the relevant Central/ State/ Local
Authority should be adopted/ followed. All prevailing government

regulations and acts like to be followed from time to time by the bidder;.

7. All safety norms pertaining to medical establishment as per concerned
Directorate of Central and State Government to be followed. All equipment

to be installed should be of latest design and specification.

¢) OPERATION OF HOSPITAL (3" PHASE)

ot PHPL shall offer services to uninsured patients at 13% discount on the

prevalent CGHS rates (applicable for Mumbai) & 'El’ele/s_ha_ll not be hidden charges.

2. PHPL shall provide uninterrupted services of day-to-day clinical services
with proper skilled manpower & consultants and equip & maintain the equipment
for these services i.e. outpatient, inpatient, operative, postoperative, intensive care,
diagnostic facilities and emergency care for patients round the clock by posting

qualified required manpower on shift basis.

3. Preference in wait list shall be given to patients from municipal limit
followed by those from the District and Maharashtra state sequentially. PHPL shall
give priority to the staff of MBMC.

4. All ancillary services like linen & laundry, central sterilization supply
department, bio-medical & general waste management in terms of segregation,
storage and disposal, effluent treatment plant (ETP), sewage treatment plant (STP),
kitchen for patient food, medical gases, housekeeping, security & CCTV, generator
fuel, water bill, UPS battery & electrical supply and charges, maintenance and
ambulance services to be provided by PHPL. PHPL shall be responsible for expenses
of all abovementioned services which are provided and required in MHC during the

entire contract period.

5. PHPL shall provide all major specialties and super specialties like
pulmonology, Dermatology, Rheumatology, Endocrinology, Gastroenterology,
Interventional Radiology, General Medicine, Mental Disorders Packages,
Hematology, Critical Care, Infectious Diseases, Pediatrics Medical Management,
Cardiology., Nephrology, Neurology, General Surgery, Neurosurgery, Surgical
Oncology, Plastic Surgery, Burns, Poly Trauma, Prostheses, ENT Surgery, Oral and
for PLATINUM HOSPITALS PRIVATE LIMITED
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Maxillofacial Surgery, Pediatric Cancer, Ophthalmology Surgery, Gynecology And
Obstetrics Surgery, Orthopedic Surgery and Procedures, Surgical Gastro Enter
ology, Cardiac and Cardiothoracic Surgery,, Genitourinary System, General

Radiology, Anesthesiology and Pathology.

6. PHPL shall provide medico legal services and shall be responsible for all

requisite compliances.

7. PHPL shall start the operation and function of MHC only after receiving the
completion certificate of MHC from the MBMC.

8. PHPL will have to comply to following billing protocols

a. All consultation, diagnostics and treatment on outpatient basis will be
conducted free. The minimum free services shall include consultation in major
specialties and super specialties, X-ray, USG, ECG, 2D Echo, and In House
Pathology Diagnostics etc. PHPL shall send report of all free cases to MBMC
Medical Officer of Health (MoH) by 10th of next month.

b. Patients who qualify under the state/ central run scheme (e.g., below poverty
line ~ yellow and orange ration card holders) i.e., beneficiaries, will be treated
as per the Mahatma Jyotirao Phule Jan Arogya Yojana (MJPJAY) and
Ayushman Bharat - Pradhan Mantri Jan Arogya Yojana (PMJAY) Scheme for

charge any fees from the beneficiaries as per scheme.

c. PHPL shall undertake all the formalities to apply and retain empanelment
with all applicable schemes (CGHS, MJPJAY, PMJAY etc....) on behalf of
MBMC and undertake all periodic submissions for reimbursement. PHPL shall
ensure that all documentation is in order and submitted in time so that there is
no rejection of claim in these regards. All reimbursements should be
requisitioned to be deposited in the designated PHPL account exclusively used
for this hospital. PHPL shall submit the detailed report of the month before the
10th of next month.,

d.  Services for all other patients who are not eligible for the state/ central
scheme, like those above poverty line patients (with or without medical
insurance), or those services which are not covered in the state/ central scheme

will be provided on paid basis at 13% discount on the prevalent CGHS Mumbai
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rates. PHPL shall assist insured patients in cashless/ copay/ reimbursement
formalities. Amount collected by MBMC staff and deposited in MBMC account
specifically operated for this project and shall be reimbursed to PHPL within 10

days of submission of requisition by PHPL on a monthly basis.

e.  PHPL shall provide all services on No Cash Counter basis and shall not
collect any money from any patient (except for medicines sold on outpatient
basis). Any collection of money, if required, shall be collected by MBMC staff,
as per invoice raised by the hospital department (discounted prevalent CGHS
Mumbai Rates). Billing shall be computerized and cabin space with counter for
MBMC staff shall be provisioned for this purpose in the hospital premises itself
on the ground floor. A report of each month should be sent to the MoH of
MBMC by 10th of next month. In all cases, token number shall be followed,
except in case of emergency/ senior citizen/special enabled patients. No manual
receipts shall be issued. The MBMC shall have the right to inspect the records
of the PHPL and required copies of relevant extracts of records.

£ All drugs and dressings during indoor treatment should be provided and no
patients will be asked to purchase any item. PHPL shall establish pharmacy

preferably with generic medicines.

9. PHPL shall bear all operational expenses as below :-

a. PHPL shall bear all operational expenses of the center like staff salaries, staff
welfare, staff training, food for in-patients, housekeeping, water, medical gases,
cooking gas, diesel for generators, water changes, electricity power, linen and
laundry, medicines, consumables, disposables, repairs and maintenance, outreach

activities, stationary, communication, travel & conveyance.

b. Running cost of the entire facility including staff salary (as per Minimum W ages

act) and maintenance of the facility shall be borne by the PHPL.

c. PHPL shall undertake adequate man-power. Adequate staffing shall be ensured for
medical specialists, super specialists & resident, nursing, technical, administrative,

clerical, utility and attendant staff.

d. Security of the said facility and its staff, especially female staff, will be the
responsibility of the PHPL.
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