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T Har (Innovation Cell (IC)) FHTHTET AT TS ISTHTT AHS
?) Planning and feasibility study

%) Data Collection

3) Data Analysis

¥) Documentation

4) Policy Analysis

%) Strategic Planning

\9) Process Improvement

¢) Comparative Analysis

%) Feedback and communication

20) Adjustment and Improvement

2%) Resource Allocation

2R) Stakeholder Engagement

23) Technology Assistance

2%) Public Relations and Communications

24) Project Quality Assurance



2%) Project Cost Optimisation.
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22. City Mobility Report to be Prepared

23. Traffic Junctions To be Identified And Remedial Action

2¢. Analysis Of Ongoing Projects through the lens of traffic
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(City Co-ordinator)
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(City Co-ordinator)
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23. | Urban Planner

23. | SBM/MIS Expert

\-7?.‘6. IEC Expert

4. | SWM Expert

Conduct a comprehensive assessment of the existing
infrastructure of Mira Bhayandar Municipal Corporation for
the effective implementation of SWM RULES. Identify gaps
in the current infrastructure and propose interventions for
consideration by the MBMC.

3. Develop strategic plans for Solid Waste Management (SWM),

3

Swachh Bharat Mission (SBM), and Smart Cities (SS).

. Provide assistance in the preparation of a detailed Status




Report.

¥. Assist in ensuring compliance with the state pollution control
board's regulations concerning municipal solid waste.

4. Support the MBMC in achieving compliance with the
MAHA HARIT city compost certification.

&.  Gap Analysis of parameters outlined in Swachh Survekshan.

\9. Timely communication with the state and central SBM teams
on portal-related issues and other pertinent parameters.

¢. Prepare direct observation activities to assess and enhance SS
and GFC initiatives.

%. Provide support in the documentation work related to Swachh
Survekshan.

%0. Complete other tasks assigned by the Project Head of the

Innovation Cell.
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